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Meals @ the Bridge - Our mission 

 
Meals @ the Bridge Lifeline Inc. (MATB)  is a community group 
dedicated to serving Australia’s homeless, marginalised and socially 
disadvantaged persons. 

 

Meals @ the Bridge - Our vision 

 
We are a community of volunteers committed to feeding and caring for 
Melbourne’s homeless and underprivileged. We focus on building bridges 
and restoring individuals’ sense of self-worth through ongoing, supportive 
relationships and occasional short course training. 
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Eagles Corner Residence January 2018 

 Eagles Corner - Our mission 

 
Our long-term residential program provides opportunities for men 
determined to overcome life's challenges and addictions. 
 
Transformation occurs through rebuilding trust, hope and relationships 
supported by a faith based community inspiring a better future as 
connected and contributing members of society. 

 

 Eagles Corner - Our vision 

 
RESTORE | REBUILD | RENEW 

To REBUILD lives, RESTORE relationships and RENEW hope for men 
struggling with life controlling issues 
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ABOUT US - Meals @ the Bridge 

Initially located by the Yarra River, at Batman Park in Melbourne’s CBD Meals @ 
the Bridge commenced operations on 17 November 2010 and became an 
incorporated Not for Profit organisation in June 2011.  

 
Originally formed by three close friends, we now have 20+ regular volunteers 
and serve out of the St Luke’s Hall in South Melbourne. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We focus on building bridges and restoring individuals’ sense of self-worth 
through ongoing, supportive relationships We also provide other basic needs 
such as clothing, blankets and sleeping bags.  
 
We found the real need of the people that we regularly feed and engage with, 
was to have a solution to homelessness built around 24/7 care and development 
in a community setting. Many who come are long-term unemployed, want to 
work again, but because of the stigma of homelessness or living a life of social 
exclusion, find it almost impossible to find employment.  
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ABOUT US - Eagles Corner 

 
 
Initiated by Mich ael (food photographer, Co-Founder & CEO) and Michelle (chef 
Co-Founder & Operations Manager). Eagles Corner is the result of the pair’s 
shared passion for food matched with an equal love of people, family and 
community. 
 
In addition and essential to the team is local farmer Trevor, whose passion for 
helping people through sharing knowledge and skills has become irreplaceable. 
Trevor’s aim through his work with Eagles Corner is to leave a legacy that will 
benefit future generations. 
 
These combined passions have resulted in a perfect synergy. It is not surprising 
to see so many people, believing in the dream to do better. 
 
Eagles Corner provides opportunities for new beginnings, for those struggling 
with life controlling issues including drugs, alcohol, anxiety or emotional life 
traumas. Our aim is to bring hope, restore dignity and over time, impart the 
skills needed to return to productive and fulfilling lives.  
 
By beginning with just a few carefully selected participants and mentors, our 
goal is to create a safe place for people to get the help and time they need. 
Participants commit to a total abstinence program for a minimum one-year, 
learning to apply life-changing skills, while they are surrounded by supportive 
relationships. There are provisions for their physical and medical needs, while 
emotional and spiritual issues are explored, personal identities renewed, and 
hidden potential discovered. Once recovered and restored, participants will often 
be reunited with their families. 
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OUR PEOPLE 

Board members/Trustees 
 

Name Position 
Michael Carter Chairperson Co-Founder 
Erica Proposch Secretary 
Janine Young Vice President 
Jo Barry Treasurer 
Michelle Matusch Board Member Co-Founder 
Trevor Arnold Board Member Co-Founder 
Richard Wingrove Board Member 
Callum McIntyre Board Member 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Michelle, Michael, Erica & Richard 

STRUCTURE and MANAGEMENT 

Meals @ the Bridge Lifeline Inc. is registered with the Australian Charities and 
Not-for-profits Commission (ACNC).  
 
Association Incorporated in the State of Victoria # A0057823V 6 June 2012 
Charity ABN Active: 54 710 906 309 

● Endorsed as a Deductible gift recipient and covered by Item 1 of the table 
in section 30-15 of the Income Tax Assessment Act 1997 

● Registered Business - Eagles Corner 
● GST Concession 
● Income Tax & FBT Exemption 
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GOVERNANCE STATEMENT 

Meals @ the Bridge Lifeline Inc. is incorporated under the Associations 
Incorporation Act 1998, operates under the Model Rules of an Incorporated 
Association and formally adopted by the members in June 2011. Under these 
rules, Meals @ the Bridge’s affairs are managed by the Board. This governance 
statement outlines how the Board discharges that responsibility. 
 
The Board’s primary role is to ensure Meals @ the Bridge achieves its objectives 
by providing programs to transform individual lives, giving a sense of purpose 
and value, community and belonging, while ending their homelessness. Meals @ 
the Bridge is reliant on its participant’s weekly fees (Eagles Corner), grants and 
sponsorship, and volunteers in providing these programs to our participant’s. 
 
The Board, which comprises the President, the Vice-President, Treasurer, 
Secretary and four ordinary members, is elected each year at the annual general 
meeting. The roles and responsibilities of these key positions in the governance 
system are documented and understood. In fulfilling its primary role, the Board 
meets at least five times a year. At these meetings it considers: 
• the treasurer’s report, which details income, expenditure and financial position 
• sponsorship and fundraising matters 
• community relationships and local government liaison 
• risk management, including insurance matters 
• conflicts of interest declaration 
• progress towards strategic objectives and goals 
• governance structures and policies. 
 
The proceedings at each meeting are minuted, summarised and emailed to all 
Board Members. Minutes are available for inspection by interested parties at any 
time. At the annual general meeting, the President reports to members and the 
annual report, which includes the audited financial report for the year just 
ended, is presented to the Board, together with the budget and plan for the 

forthcoming year. 
 
 
 
 
 
 
 
 
Dorel, Michael, Mihaela and 
Michelle @ our Farm Shed 
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PRESIDENT’S REPORT 

Our financial year from 1 st  June 2017 to 30 th  May 2018 has been marked by 
some significant events. It has been a year of new beginnings, growth, 
community engagement and consolidation. There have been many positives, 
some challenges and great steps forward. 

I would firstly like to thank the board members for their loyalty and support. In 
particular our treasurer Jo Barry for her voluntary commitment to many hours 
working on areas such as finances, employment, website oversight, donations 
and procedures. Also to our secretary Erica Proposch for her vital role at 
meetings and much beside. A huge thanks goes to Richard Wingrove  and Jo 
who brought much needed corporate governance into our organisation during 
the course of this year. 

I would also like to express my admiration and gratitude to our Operations 
Manager at Eagles Corner, Michelle Matusch, for keeping the program on course 
way above what is required, especially since the resignation of our House Leader, 
Phil Rowlands in May. We have also had other volunteers stepping up to fill in for 
overnight stays in the house – Trevor Arnold, Adrian Hoffman, Peter and Sheryl 
Saunders -  my thanks to them also. 

New Beginnings 

In September we were blessed to be granted a lease on the residential property 
at  Robinson Lane, Yackandandah  (below) . A more perfect location for the 
Eagles Corner pilot program we envisaged would be impossible to imagine. It 
has a house to accommodate the participants, a separate cottage for Michelle 
and 5 acres to keep the participants busy. The beautiful surrounds and vista to a 
mountain range completes the picture. As a result Eagles Corner took in its first 
resident on April 13 th . Two more entered the program up to 30 th  May. 
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Community Engagement 

Our involvement with the Farmers Market in 
Wodonga twice a month provides the 
opportunity to spread the news about Eagles 
Corner and allows the participants to have 
interaction with the “locals”. The venue for the 
Market was also the scene for the celebration 
part of the Queen’s Baton Relay for the 
Commonwealth Games in February. 

I  (above)  was honoured to be 
a baton bearer and the Eagles 
Corner supporters were 
resplendent in their black and 
white T-shirts emblazoned with 
the logo. A wonderful day for 
everyone involved and thanks to Jo for the inspiration of the uniforms. 

At Meals on Dorcas Street ,  (left)  there has been some success in reaching 
out to the residents of the next door high rise flats. About four people now come 
regularly on Saturday and we have engaged with the Community Room in the 

flats and the coordinator 
Mel to involve the 
residents in a Rotary 
initiative “Five Minutes of 
Fame” – a quarterly 
entertainment event. 

Consolidation 

Meals @ the Bridge 
continues to thrive under 
the wonderful direction 
and commitment of Dorel 
and Mihaela Brindas and 
their team of cooks, with 
up to 30 guests coming 
every Saturday evening. 
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St. Luke’s church is solid in providing the hall free of charge. Also this year saw 
Nando’s provide donated chicken which is collected from the Docklands store.  

There has also been a need, brought on by the Indigo Council Planning section, 
to consolidate and conform to regulations the partly installed kitchen at the shed 
on Wyatt Lane. Our thanks to Michael McLinden of  MBA Building Services  for 
offering, pro bono, his services to address this issue on our behalf. We are 
waiting on the Councils response. 
 

Strategic Highlights 
 

● Securing of the lease on the property at  Robinson Lane, Yackandandah 
● Continued support and direction from Shalom House Perth 
● Growing number of  volunteers from Baranduda Community church and 

Wodonga Baptist church 
 

Financial Highlights 
 

● Record donations at Financial year end 2017 of $11,500  
● Further grant from Sunshine Foundation of $25,000 
● Purchase of long tray trailer with cage 
● Significant in kind donations from Good 360 and The Biggest Loser TV 

series – furniture, kitchen appliances and consumables 
 

Operating Highlights 
 

● Sam Roussel, formerly a Meals @ the Bridge client and now with a new life 
in Albury,  running his own maintenance business and has given our 
residences work experience  

● Eagles Corner admin and office support which supports  resident intake 
and care procedures has been  fine-tuned and functioning well 

● Four participants living in the Eagles Corner house at one stage and our 
first resident making excellent progress and has moved into Stage 2 of the 
program 

● Construction of chicken coop and vegetable garden completed at  Robinson 
Lane 
 

Looking Ahead 
 

The Eagles Corner Pilot (Rebuild Restore Renew)program is hoping to see the 
residential capacity of the house (five plus the house leader) reached over the 
coming months. We have had valuable input from the 2IC at Shalom House, 
Sam B azant , who spent a week with us. Also we are hosting Jan A llen  from Perth 
– a counsellor at Shalom House for many years from 15 th  September for two 
weeks to train our counsellors and give some guidance to me and Michelle.  
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The development of social enterprise businesses would also be a priority to allow 
us to move towards a point of self-funding. We will need a people mover/van 
which can also be a work vehicle and the model I have chosen – Mitsubishi 
Delica 8-seater 4WD has been offered to us for a price beneath the $10K that 
was donated for this purpose. It is located in Stanley and available in October. 

Wodonga Farmers Market stall in action 
Our participants are gaining transferable employability skills that will stand them in good stead in any 
industry. We do this by teaching them how to: 

● set a daily routine and turn up to work on time 
● work constructively as a member of a small team 
● be clean and well 

presented 
● overcome their 

fears and engage 
with the customers 
they serve 

● put on a smile and 
have a great 
workplace attitude 
– even on the days 
you really don’t feel 
like it - or when it is 
really, really cold! 

 

 

 

We are now in a 
season of strengthening and building our volunteers and leaders structure. There 
are a number of men coming in to help with backgrounds with addiction and 
subsequent recovery plus help for the Operations Manager from church 
connections. Enquiries to enter the program are regular but we are learning to 
be more intense and strict with our intake selection so that we end up with men 
who are desperate for real change in their life. 

I am confident that as we allow Jesus to be sovereign in this, that our program 
will be all it was promised to be. 

 

Michael Carter 
President and Co-Founder 
8 September 2018 
 

‘After 4 years of vision casting, dreaming, planning, travel, research and live-in 
experiences at restoration communities both in Australia and overseas, our first resident 

was accepted into Eagles Corner’  Michael Carter - April 2018 
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OUR OBJECTIVES AND ACTIVITIES 

Meals @ the Bridge  continues to receive funding and gifts to cover all of its 
expenses, as it has for the past 5 years and will continue into at least the next 
12 months. St Luke’s Church gift us with the use of their Hall at no charge.  
 
The commitment of Dorel and Mihaela Brindas, with their team of cooks 
continues to nourish up to 30 guests each week at St. Luke’s Hall. 
 
Eagles Corner  continues to work on the pilot 
project of Restore | Rebuild | Renew (RRR).  The 
next hurdle will be gaining permit approval for 
our purpose built training hub on our land at 
Wooragee.  Additional funds will be sourced from 
selective offerings to help extend the RRR 
project, open additional spaces for participants 
and acquire (via purchase or donations) 
equipment for additional social enterprises.  

 

Two of our Participants working around 
our property preparing & storing wood 

for winter – May 2018 
 
 
 
 

The cows 
enjoying the 
50 acres and 

Farm Shed 
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FINANCIAL STATEMENTS 

Meals @ the Bridge Lifeline Inc. 
Profit & Loss for the Period 1 June 2017 to 31 May 2018 

 
 
Income 

 
Grants & Donations   51,130 
Farmers Market Income     2,528 
Participant Fees     4,965 
Rental Income     5,250 
Donations In-Kind* 122,618 
Total Income 186,491 

 
Expenses 
 

Bank Fees        201 
Depreciation*     5,491 
Farmers Market Expenses     2,659 
Food & Consumables*     7,230 
Insurances     2,804 
Small Equipment        187 
Office Admin & Support     2,709 
Motor Vehicle Expenses     2,768 
Repairs & Maintenance        766  
Rent   23,396 
Utilities     2,658 
Promotional Costs        722 
Travel Expenses     5,466 
Wages   30,340 
Volunteer Labour* 117,000 
Volunteer Travel        190  

Total Expenses 204,587 
 
Surplus / (Deficit)        ($18,096) 

 
 
 
 

*Donations In-Kind -  included in above figures 
 
In-Kind Income  122,618 
Volunteer Labour  82,000 
Volunteer Admin  35,000 
Ride-on-Mower       500 
Goods & Supplies     5,118   122,618 
Total             0 
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ACKNOWLEDGMENTS & THANK YOU 

Current & Previous Major Grants and funding 
 

For Meals @ the Bridge Lifeline Inc. 
Federal Government Volunteers Grant 2011   $5,000 
CSB Bank $23,000 
Lord mayors Charitable Trust 2010   $5,000 

For Eagles Corner 
Bendigo Bank Murrumbeena Branch $32,000 
CSB Bank $12,000 
Sunshine Foundation $65,000 
Rotary Sth Melbourne   $1,000 
Ultraflow Solutions   $1,000 
Other Private $46,130 
 

Corporate & community partners 
 

ACSO 
Bendigo Bank Murrumbeena 
Edge Church 
Foodbank Victoria 
Google for Nonprofits 
Melbourne life 
Mow Bros  mowbros.com.au 
MBA Building Services 
National Environment Centre 
Port Melbourne Metals  
Second Bite 
Wodonga Junction Square Farmers Market -  link 

 
 

Thanks to Paul 
from Mowbros for 
maintaining our 
Yackandandah 

property over the 
summer prior to 

participants 
arriving & for his 
offer to teach our 
first participants 

the use of 
equipment for 

garden 
maintenance 
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CONTACT US 

 
Meals @ the Bridge Lifeline Inc. 
C/o St Luke’s Hall 210 Dorcas St  
South Melbourne VIC 3205 

 
http://www.mealsatthebridge.org/ 
michael@mealsatthebridge.org 

 
Eagles Corner 

PO Box 5093 Wodonga Plaza 
Wodonga VIC 3690 

 
http://www.eaglescorner.org/ 

contact@eaglescorner.org 
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