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Our mission 

 
Meals @ the Bridge Lifeline Inc. (MATB) is a community group dedicated to 
serving Australia’s homeless, marginalised and socially disadvantaged persons.  

 

Our vision 

 
We are a community of volunteers committed to feeding and caring for 
Melbourne’s homeless and underprivileged. We focus on building bridges and 
restoring individuals’ sense of self-worth through ongoing, supportive 
relationships and occasional short course training. 

 

Our History 

 
Located by the Yarra River, at Batman Park in Melbourne’s CBD Meals @ the 
Bridge commenced operations on 17 November 2010 and became an 
incorporated Not for Profit organisation in June 2011.  
 
Initially formed by three close friends, we now have 20+ regular volunteers.  
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ABOUT US 

It is scary to say, but for some, sleeping on the streets is actually safer than staying at home. 
Those who end up there, do so for a range of reasons. From abuse and substance 
problems, to mental illness and financial distress, the reasons are varied and every story is 
unique. However, those living on the streets and in crisis accommodation, often share one 
similarity, a loss of dignity, self-worth and connection to their community. 
 
Meals @ the Bridge Lifeline Inc. is dedicated to serving Australia’s homeless, marginalised 
and socially disadvantaged persons. We are a community of volunteers committed to 
feeding and caring for Melbourne’s homeless and underprivileged.  
 
We focus on building bridges and restoring individuals’ sense of self-worth through ongoing, 
supportive relationships and providing short course training in IT, art therapy projects and 
apprenticeships in building and construction. We also provide other basic needs such as 
clothing, blankets and sleeping bags.  
 
We found the real need of the 70 or so people that we regularly feed and engage with, was 
to have a solution to homelessness built around 24/7 care and development in a community 
setting. Many who come are long-term unemployed, want to work again, but because of the 
stigma of homelessness or living a life of social exclusion, find it almost impossible to find 
employment.  
 

 
 
We strongly believe in finding a solution to homelessness and youth disadvantage by 
giving people a sense of purpose and value.  

Annual Report 2016 4 



 

OUR PEOPLE 

 
 
 
 
 
 
 
 
Board members/Trustees 
 
Name Position 
Christine Lambert Chairperson 
Michael Carter Secretary 
Gary Ashton Vice President 
Timothy Wallis Treasurer 
Michelle Matusch Board Member 
Christine Edwards Committee member 
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STRUCTURE & MANAGEMENT 

Meals @ the Bridge Lifeline Inc. is registered with the Australian Charities and Not-for-profits 
Commission (ACNC).  
 
Association Incorporated in the State of Victoria 
Certificate of Incorporation # A0057823V 6 June 2012 
 
Charity ABN Active: 54 710 906 309 
Registered Business names: 

● Ozmmasus 
● Eagles Corner 

Charity tax concession status: 
● GST Concession 
● Income Tax Exemption 
● FBT Exemption 

 
Endorsed as a Deductible gift recipient and covered by Item 1 of the table in section 30-15 of 
the Income Tax Assessment Act 1997 
 
We understand the direct link between poverty and social exclusion, and it is for this reason 
that our core values are based around mateship and bringing communities back together to 
support each other. Mateship embodies equality, loyalty and friendship. We believe in 
acceptance, in understanding and returning a sense of belonging to those in need. 
 
Meals @ the Bridge Lifeline Inc. 
 
Our purpose and inspiration comes partly from the classic song ‘Bridge over Trouble Water’ 
about those who are ‘down and out and on the street’. We seek to provide that bridge 
between the lowest point that a person can reach and a new life of hope, belonging and 
purpose. We are that safe place to meet, where they find compassion, acceptance and a 
listening, non-judgmental ear.  
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Our volunteers are aware of the importance of building self-esteem, dignity and a sense of 
belonging to replace the rejection, abuse and loneliness that they have experienced. Initially 
formed by three close friends, we now have twenty+ regular volunteers. 
 
Our caring community is built around the basic concept of a shared nutritious 3-course 
home-style cooked meal. Providing a banquet in a side-walk café’ setting. Preparing and 
eating a meal in a community setting brings everyone together in friendship. It helps restore 
for those who were marginalized, not just their health and strength, but a sense of belonging. 
Showing each and everyone around the table, that they are all valued. 
 
The regular Friendship Group is an all inclusive get together which involves gathering for a 
chat over supper, in an encouraging, supportive and safe environment. Michael and Chrissie 
create a family atmosphere where friendships can be formed and a non-judgmental, listening 
ear is always available.  
 

 
 
Women and men are both cared for respectively, with some evenings being mixed and some 
nights when the groups are split for a more intimate and personal evening. There are no 
bookings, just drop in. Other basic needs such as clothing, blankets, sleeping bags and 
shelter are provided, as well as being a place of referral to other agencies that provide 
medical, longer-term housing and counselling services. 
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Eagles Corner Community Farm 
 
Initiated by Michael (food photographer & EC Project Manager) and Michelle (chef & EC 
Farm Manager) Eagles Corner is the result of the pair’s shared passion for food matched 
with an equal love of people, family and community. 
 
In addition and essential to the team is local farmer Trevor, whose passion for helping 
people through sharing knowledge and skills has become irreplaceable. Trevor’s aim 
through his work with EC is to leave a legacy that will benefit future generations. 
 
Eagles Corner is modelled on a highly successful community Michael and Michelle have 
visited in Italy - San Patrignano - which is an inspiring example of how a restoration 
community can provide a practical means to aiding remarkable transformations in individual 
lives, leading to positive flow-on effects for specific families and society as a whole. 
 
These combined passions have resulted in almost inevitable action. It is not surprising to see 
so many people, believing in the dream to do better. Our youth of today, and tomorrow, 
deserve it. 
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OUR OBJECTIVES AND ACTIVITIES 

Meals @ the Bridge has received funding and gifts to cover all of its expenses for the past 4 
years and for the next 6 months. Many who come are long-term unemployed, want to work 
again, but because of the stigma of homelessness or living a life of social exclusion, find it 
almost impossible to find employment.  
 
We strongly believe in finding a solution to homelessness and youth disadvantage by giving 
people a sense of purpose and value. 
 
Eagles Corner Community Farm is our solution to these issues and is currently the main 
focus of our future. Our largest In-kind donation is the use of 50 acres at Wooragee in far 
North East Victoria. The Bendigo Bank Murrumbeena branch also supported us with 
$32,000 to purchase and install the heart of our community, The Shed.  
 
Additional in-kind or donated goods include solar panels, furniture, commercial refrigerator, 
farm equipment, animals and so much more. Our desire to find a different option to 
homelessness, built in a community setting has been coming together. 
 

 
Eagles Corner Community Farm – March 2016 
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Rural Victoria is currently experiencing high unemployment levels and an increase in the use 
of recreational drugs, especially among young people. The combined effect has been 
devastating to both families and the broader community.  
 
Eagles Corner Community Farm (ECCF) – restoring the lives of marginalised and those 
at-risk by creating pathways to training and employment. 

Ricky regularly comes up from Melbourne where he has been a regular guest and 
volunteer at Meals @ the Bridge for more than 4 years. 

 

 
 
Eagles Corner plays a unique role in the landscape of services available to adolescents in 
our current under-resourced communities. At-risk youth who do seek employment programs 
are generally limited to two options –  
 

● basic job readiness training programs that tend to offer content and which do not 
address youths’ individual interest or career goals; or 

● Industry-specific vocational training programs that are more suited for adults who 
have identified a particular trade they want to pursue. 

 
Without meaningful work experiences, entry level jobs can even serve as disincentives for 
youth to pursue employment because they don’t see these jobs as stepping stones, to a 
better future. Supporting them in individually tailored interests, can be critical in building their 
motivation to pursue education and employment. 
 
Eagles Corner will provide residents with motivation to pursue education, skills and 
experience that will enable them to function in professional environments, develop career 
goals and increase their employability. 
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It is our aim to replicate a 3-4 year program of education, training and employment on a 50 
acre property attached to a dairy farm near Yackandandah. Eagles Corner will work with 
marginalised and at-risk youth in this rural setting to train and employ them in dairy farming 
and other trades. 
 
Residents will be selected from surrounding districts and given the opportunity to learn a 
trade and work on the farm - all in the context of a caring home environment. The training, 
linked to existing contacts in nearby TAFE colleges, will include areas like cheese making, 
auto maintenance, building and construction, horticulture, computer and IT. 
 
Training in farming and agriculture will also provide a much needed workforce to assist the 
local community. Meaningful work is not only a form of therapy but a way to recover 
self-respect and build self-esteem. It is also a way to give something back and is an avenue 
to inclusion in the wider community for our residents. They can be the free workforce for a 
struggling farmer or for a local community project. 
 

 
 

Our first harvest of Eagles Corner Honey – March 2016 
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During the research and planning phases, local residents of Yackandandah and Beechworth 
expressed a great deal of support and enthusiasm to embrace community based projects 
that will benefit our target group and provide a means of outreach. This has developed into a 
local support base that will be engaged as partners - farmers, artisans and trades people in 
the local region to encourage interaction with the residents and the sharing of their skills.  
 
Such support also facilitates an environment where learning to respect and care for others, 
developing healthy values and regaining some dignity are complimented by gaining 
occupational skills, which all combines to make transformation of broken lives a reality. 
 
Eagles Corner ultimately aims to be largely self-funded through the on-going development of 
social enterprise businesses, starting with farm produce and service sales, then developing 
into milk production and sales. The establishment of a cheese making enterprise will also 
supplement income to levels that will ultimately permit a viable and self-sustainable 
organisation. 
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FINANCIAL STATEMENTS 

 
 

Meals @ the Bridge Lifeline Inc. 
Profit & Loss for the Period 1 June 2015 to 31 May 2016 

 
 
Income 
 

Grants & Donations     7,023   
Grant (for ECCF)   32,000 
Other     1,820 
Donations in kind* 137,904 

Total Income 178,747 
 
Expenses 
 

Bank Fees        15 
Food & Consumables* 21,116 
Farm Supplies   3,964 
Insurance   1,192 
Volunteer Labour* 62,400 
Volunteer Travel      336 
Kitchen & Outdoor Equipment*   8,515 
Repairs & Maintenance        95 
Rent* 47,000 
Utilities   3,132 
Registration Fees & Licences      190 
Promotional Costs      505 
Office Administration Costs*   2,225 
Website Development      442 
Motor Vehicle Expenses   1,734 
Travel Expenses      475 
Depreciation   4,069 

Total Expenses 157,407 
 
Surplus / (Deficit)  $21,340 
 
 
 
 
*Donations in kind (Included in Expenses) 

Food & Consumables   20,200 
Volunteer Labour   62,400 
Kitchen & Outdoor Equipment      6,300 
Rent   47,000 
Office Administration Costs     2,184 

TOTALS 137,904 
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ACKNOWLEDGMENTS & THANK YOU 

 
Major Grants and funding 

 
For Meals @ the Bridge Lifeline Inc. 

Federal Government Volunteers Grant 2011   $5,000 
Investment Bank $23,000 
Lord mayors Charitable Trust 2010   $5,000 

For Eagles Corner Community Farm 
Bendigo Bank Murrumbeena Branch $32,000 
Investment Bank $12,000 
 

Corporate & community partners 
 
ACSO 
Bendigo Bank Murrumbeena 
Edge Church 
Foodbank Victoria 
Google for Nonprofits 
Melbourne life 
National Environment Centre 
Port Melbourne Metals  
Second Bite – food for people in need 

 
 
On this visit, Dennis Tarrant, Chairman Bendigo Bank Murrumbeena is giving Michael 

a hand to move the horizontal beehive to its new home at Eagles Corner 
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HOW YOU CAN HELP 

Join your Mates, your Community and help us fund to expand Eagles Corner Community Farm! 
Visit https://www.givenow.com.au/eaglescornercommunityfarm for all the details!! We need your 
help to make a difference for #yourmates and #yourcommunity We would love your help in 
supporting us with a fully tax deductible donation. 

 

Make a donation 
Financially helping us is possible in a number of ways. Some people like to set up a monthly 
deduction, others a one off gift. Whatever your capacity to give, know that your donation is going 
directly to supporting disadvantaged Australian’s through Eagles Corner’s services and 
programs. 

Give Now is the donation platform we use, we love that they do not charge any fees* and you 
can securely donate as often as you would like. A fully tax deductible receipt will be sent to your 
email straight away- or as we are all volunteers, when we are notified of your donation. 

*The only fees are those charged by the credit card merchants. The current reduced charge 
for the major credit card companies is –  0.99% for Visa and Mastercard and 1.43% for 
Amex. If you make a donation via direct debit, absolutely no fee is involved whatsoever. 

 

Workplace Giving Program 
Alternatively, if you are interested in setting up a Workplace Giving Program or maybe a personal 
regular gift please email michael@eaglescorner.org  and we can run you through the options. 

 

In-kind goods & services 
Another way to support Eagles Corner is through in-kind goods and services. As a small 
Not-for-Profit we relish the support from larger organisations who can help us grow Eagles 
Corner and reach even more disadvantaged Australians. We are always in need of products and 
services for Eagles Corner Farm, as well as for general office services and support. If you have a 
business that you think could help us, then please get in touch with Michael 0402 252 041 at 
michael@eaglescorner.org  – We welcome all offers of kindness and generosity. 

 

Volunteer your time 
We need your help – give us a hand for an hour or a day and stay for FREE! Bring your camping 
gear or caravan; bring the kids and the dog too.  

We rely on the abilities, the generosity and the goodwill of like-minded people who devote their 
time and energies to helping our community. We have a diverse range of roles including events, 
fundraising, working with our residents and administration work. Your talents, skills and passions 
can certainly be utilized somewhere within our community. 

Support an event or fundraising activity 
There are plenty of fun and engaging ways to raise funds to support our community. Find one 
that suits you or come up with your own idea! To get you started here are some ideas and 
examples of how others have challenged themselves and raised funds for Lifeline: 
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Get mobile for charity – enter a fun run, walk, or bike ride event and have family, friends and 
colleagues sponsor you. 
Undertake a personal challenge and be sponsored - weight loss, hair dye/shave, give up 
chocolate or learn a new skill. 
Gala ball with a theme – add a donation to the price of tickets. Speak directly to clubs or hotels 
who may offer a reduced price for a function room or food for a charity event. 
Trivia night – hold a trivia night and charge an entry fee. If you hold a trivia night in a pub, 
restaurant, club or café, persuade the owner to donate some takings from the night. 
Dress up day – Get together with your school mates or colleagues and sponsor the principal or 
boss to dress up for the day. Persuade them to match the funds raised and donate themselves! 
Dinner and Auction – organise a dinner with friends, family and colleagues and include an 
auction to raise more funds, seek out local businesses who may be interested in donating goods 
to auction. 
Donations in lieu of gifts – instead of Christmas, wedding or birthday gifts, why not consider 
asking for donations instead. 
Girls/Boys night in – ask your friends to bring a dish, have a night in and donate what money 
would usually be spent on a night out. 
Wash cars, mow lawns or other odd jobs – offer your services to friends, family and neighbours 
and get them to make a donation in lieu of what they would normally be charged. 
Movie marathon – get together with friends, share your favourite movies, grab some ice cream 
and popcorn and donate what it would usually cost to go to the cinema. 
Seasonal or themed fair – hold a Valentines, Easter or Christmas fair, selling crafts, cakes, 
cards and home made gifts. 
Second hand clothing fashion parade and sale – get together with friends and donate clothing 
that isn’t wanted anymore, price the items, hold a fashion parade and sell them to the highest 
bidder. 
Hold a talent quest or karaoke night – dare your friends to perform by sponsoring their talent! 
Giant raffle – approach local businesses and encourage them to donate prizes for a raffle and 
ask if you can advertise the raffle in their business windows – the business gains attention for 
supporting a good cause and at the same time it promotes your raffle. 
 
 

Become a corporate partner  
Eagles Corner is 100% not-for-profit organisation, with all work completed by volunteers who 
donate their time, resources and creative abilities to help those in need. This means we are 
always open to sharing the load with businesses that can provide us with goods or services in 
kind, as their way of showing their support for the community. 

If you and your business would like to help, please get in touch with Michael Carter: 0402 252 
041 michael@eaglescorner.org, to discuss a partnership. 
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CONTACT US 

 
Meals @ the Bridge Lifeline Inc. 
80 Rebecca Walk, Batman Park  
Melbourne CBD 

 
http://www.mealsatthebridge.org/ 
michael@mealsatthebridge.org 

 
 
 
 
 
 
 
 
 

 
 

Eagles Corner Community Farm 
PO Box 5093 Wodonga Plaza 

Wodonga 3690 
 
http://www.eaglescorner.org/ 
contact@eaglescorner.org 
michael@eaglescorner.org 

 
 

https://www.facebook.com/pages/Eagles-Corner-Community-Farm-Project/705772789515133 
 
https://www.pinterest.com/eaglescorner/ 
 
https://www.youtube.com/channel/UCGWLTf7v5Q6uYUU9m-oNL_Q 
 
https://plus.google.com/b/110965925086183696769/110965925086183696769/about 
 
https://twitter.com/EaglesCornerCF 

 
If you want to see how they have successfully transformed more than 25,000 lives in Italy, please 
visit: http://www.sanpatrignano.org/en 
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